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Instructions:
1. Figure to the right indicate marks.

2. There are five questions in the question paper.
3. Answer any three of the following questions.
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Q.1  Give the meaning of Global Strategic management? Explain Role and level of Strategy. (14)

Q.2  Give the meaning of Global Environment? Discuss in detail of Analysis of Global (14)
Environment.

Q.3 Write short Notes (14)

(A) Product Portfolio Models of BCG matrix
(B) Process of strategic choice
Q.4  What is the meaning of Strategy Implementation? Discuss in detail Organizational structures (14)

for strategy Implementation
Q.5  Write short Notes (any two) (14)
a. The Process of Strategic Management

b. SWOT Matrix
c. The Strategic Options at Corporate Level

d. The Issues in Global Strategy Implementation
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